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• In an effort to real^ize the full potential of a 

wQrKing relationship among community schools and community col.leges 
in providing jcesponsive community "education and services, four 
regional meetings and*, a national conference were held In- 1976 by the 
-tenter for Community Education. A Kansas city (Missouri) meeting 
def ined_an,d;explorrea three topics: quality .of life, 
ecdnomics/environment, and cofiSmunity development. Jacksonville 
.(Florida) participants discussed community strategies, interagency 
cooperation,, and problem areas community life. In Norwich 
(Connecticut) discussion focused on defining community education, 
barriers to human services delivery, sustaining public support, 
b^iildingt student confidence, and the "technification" of society.. An 
Oregon City (Oregon) . meeting concentrated on barriers' to community 
involvement and ways to overcome the barriers. Finally, a national 
conference of delegates from the regional meetings fotused on 
conclusions and wrote resolutions for action in the areas of needs 
assessment, delivery of services, political .awareness, and funding 
patterns* The re:^6lutions are included in the .document^ (BT) 



♦♦♦♦♦♦♦♦♦♦♦♦♦♦ ♦♦♦♦♦♦>:|t*^«4t**** 

♦ poQuments acquired by ERIC include many informal unpublished * 
♦i materials not available from other sources. ERIC makes every effort * 

♦ to obtain the best copy available. Nevertheless, • item^ of .marginal *- 
reptoduci^bility are often encountered and this affects the quality ♦ 

♦ of the microfiche and hardcopy, reproductions ERJC make's available * 
^* via the ERIC Documeht Reproduction Service (EDBS)\ EDRS is not ,* 

♦ responsible f, or t^e^ quality of the origi-nal document. Reproductions ♦ 

♦ .supplied by EDRS are the best tfr^t can be made from^the original. ♦ 

♦ ♦♦♦♦♦♦♦♦♦♦♦♦♦ ♦♦♦♦♦♦3|t**************:|t***** 



A . ^ ^ 

oVnamjc 
interface 



;'PERMISSI0N TO REPRODUCE THIS 
MATERIAL HAS BEEN Q.RANT^ BY 

Amer, Assoc, of 

. Community and * 

Junior* Colleges 



'^TO^THE EDUCATIONAL RESOURCES 
INFORMATtON CENTER (ERIC) AND 
USCTRS OF THE ERIC SYSTEM " 



us oepartmeht ofmealtm. 
education 4 welfare 
nat)onahnst»tute of 
education 

this document has been ^repro- 
duced exactlv as rece»vel> prom 
the person or organisation origtn- 
atlnglt points op view or opinions 
Stated do not necessarily repre; 
sent oppicial national institute of^ " 
education position or policy 




ERIC 



Conference^ 
Proceedings 



sponsored 
by . 

Center for Community 
Education 

Americ^lJi Association 
of Community & 
Junior Colleges * / 



Center for 

Comijjiunity Education/ 

^American Associatie^ of 
Community & Jumor Colleges 

July - Octo)>er 197i5 ^ 



Conference Proceedings 




The mission to build Cooperative 
relationships among community 
schools and colleges was enriched v 
greatly through^the dynamic 
interchange of ideas and action , . 
strategies that characterized the regional 
and nationi symposia sponso^^d by the 
Center for Community Education. 



Purpose for the Conferences 

The purpose of the four Regional 
meetipgsarfd the national conference 
was to realize the fyll pojentiahof a ' 



working relationship arn6ng community 
schools antTcommunit/ colleges in i 
providing responsive £^ommunit^ - ' - 
education afid servips. The concept of 
tha commufiity schbol and the 
community colk^e working in 
partnership wim other agencies and * 
groups within the community becapie . ^ 
* the premise^of the developmental 
apptoachp's explored by the participants 
of the fjodir regional conferences-and 
the theme that each delegate carried fe-^^ 
the national symposium. « 

The symposia design fostered an open 
-forum to exploi^e the philosophical, 
concepttrtl, and practical components 



common to community and junior 
colleges and community schools. 
Communication channels among the 
participating educators were identified 
and developed in an informal 
atmosphere of opej? dialogue and 
interaption. Discussion centered on 
.issues that affect the development of^ 
community based education on the • ' 
national, state, and local levels, with 
particular focu^on devising viable 
models for cooperahve relationships. 

The task force charged with designing 
the set of regional conferences and 
national symposiunj^was selected frohi 
the membership of the Boards of 
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Directors for the National 'f.ommumty 
Education Association (NCBA) and the 
American Association of Community • 
and Junior Colleges (AAGJC). Three 
members from each organization were 
chosen Helena Howe, Gunder A: iMyran 
and Benjamin R. Wygal of AACJC.and 
John Fallon, Carne P. Meek, and David 
Santellanesof NCEA. ~ 



.Program Design 

\ 

A meeting of the task force took pl^Qe 
m late April 1.976 for the purpose c(f 
detenninmg the general format and, . 
location of each regional conferei/ce and 
the national symposiunl. The ba^iG' 
structure of each conference and the 
symposium would be aimed ar 
mcreasing dialogue, interaction, and 

• cooperation, and devising common 
protlem-solving techniques for 
community schools and community 
colleges. The meetmgs would move 
from the general to the specific- with a 
goal of directing identified problems 
and needs to hiutually designed 
strate0es of action. The conferences 
would be structured informally to , 

' provide an atmosphere where fnends|iip 
as well as p?ofessional contact among 
the two groups of educators could 

. result. • 

At each of the fourVegional conferences 
the attendees. would select two persons 
from their ranks to serve as delegates to 
the national symposium. Alternates 

' would/also bert'amed at that time. The * 
presence of regional representatives at 
the national meeting would assure the 
desired level of continuity and feed-in 
necessary to link the individual areas 

^ with a central overview. / 

In selecting the sites for each regional - 
, meeting, the task force achieved a. 
balance of such factors as availability, " 
accessibility and adequacy of facilities, 
efficient transportation services and 
costs. Therefore, the country was 
divided into four sections and sites 
selected in each. In addition to AACJC, 
cohosting institutions would be present 
at each conference. Community colleges 
and university-based community 
education centers in each location 
weuld provide coordination and support 
resources. 
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Where and When 

The four regional meetings took place at KansasyCity, 
Missouri on July 21-32, 1976; Jacksonville, F^rida 
on July 26-30, 1976, Norwich, Connecticut on August I M3, 
1976; and, Oregon City, Oregon on Septembejr 15/17, 1976. 
Thirty educators, equally representing communrTy schools , 
and community colleges, participated in each o/the con-'- 
ferences. The national symposium was held in^eston, Virginia 
on Octob&r 27-29, 1976. Thirty persons reprj2!senting all ed- 
ucational levels and federal educational ager^cies, and the 
two delegates froni each of the, regional conferences, were in 
attendance. • 



The Regional Conferences 

CC/^ommunity education is a dynamic apprpach to individual 
V^and community improvement based on the premise that 
local resources can be drawn together to assist in solving most 
community pro])lems and that the pubhc schools and colleges 
and governmental services h^ve a capacity for far greater im- 
pact upon the community thah they are currently making 
in educational and community s^rvfces." 

This principle, as stated an Ijtejrature describing the purpose of 
the Celiter for Community Education, forms the/oundation 
on which the program activities for the four regional confer- 
ences and national syfnposium were designed. 

Each conference opened withaftssion that otitlined the 
dimensions of the role of community colleges and community 
schools. Following this, an exchange took place on such items 
as the (kfinitions of roles, missions of comniunity-based 
educatiJnal planning, developmental funding, the workings of 
school and college service and outreach programs^ The purpose 
of a specific opening was to give a practical knowledge base for 
the following sessions. ' ' 

A keynote overview designed to broaden the practical basis 
followed the opening sessions. Addressed^n general terms were 
such concerns as in^lividual needs vis-a-vis community needs in 
an environment of finite resources. Community social issues, 
the national scene, prospects and forecasts for the future, and 
a healthy bit of global idealization usually completed this seg- 
ment of each conference. * 

After the'keynote, tfie full conference broke into small groups, 
eacb with the task of identifying four or five cntical areas thaf 
could affect fujure, coope.rative ventures. A group spokes- 
person and recorder were sele(;ted at this time. The goal for 
each of the smaller group sessions was to render five priority 
areas for further investigation and impact assessment.' 

On the first evening an informal gathering of all thirty confer- 
ence participants took place to get to know one another better 
and to share experiences in a less structured manner. Conver- 
sations ranged from discovering surprisingly similar needs and 
concerns to gaining some new national perspectives. A "we're 
in it together" sense of c6mradeship generally evolved at thi^ 
ses^on, and grew as the conference progressed. 



The second day the agenda called f^f the reconvening of small 
groups to structure and implement practical tools wiith which 
to cooperatively njeet defined priority needs. Each group was 
to remain with one priouty topic for th? entire session and * 
identify major related issues, inherent problems, and potential 
solutions., . •* i 

The afternoon session agenda for the national symposium dif- 
fered from that of the four regional conferences. At the 
national meeting, the regionayepresentatives shared informa- 
tion and reported on happenings from their own confer^ences. 
James A. Farmer, Jr. gave a presentation on a recently com- 
pleted study entitled- "Alternative Patterns for s\rengtheninp 
Community Service Programs in Institutions of Higher Educa- 
tion." Dr. Farmer describcfd the findings of the two-year 
nationwide survey h^ and Alan B. Knox^conducted to identify 
alternative patterns for developing comrfiunity sej^i^fi. pro- 
grams. Briefiy, the study revealed that five factors are gen- 
erally required for strengtheniiig developmental efforts: insti- 
tutional sind faculty involvement in community service, 
instructional programs related to community problem solving, 
linkage between institutions and communities in problem solv.- 
ing, and the image of an institution as a resource for com- 
munity problem s olvin g^ \ 

The evening of thf second day was left open, wfth the hope 
that social interaction ampng the participants would occur. 
On the* final day at the regional conferences the previous ses- 
sions' work was reviewedto detect potential areas f)f cjonflict 
and to note potennal future accomplishmei]ts. The full group 
of each conference met for the selection bf two delegates-one 
from a community college and one from a community 
school-to represent the region at the national meeting. 
At the national symposium, the final day was one of summing 
up. Conclusions and resolutions for action planning developed 
in the small groups were formulated. The full group convened 
to produc&a statement for national dissemination. Closing * 
remarl^s followed latej. The final action of the symt^osium was: 
the selection of two community college representatives and 
two community education repre'sehtatives to serve as part of 
an advisory council for the AACJC Center for Community 
.Education. They are Jessie M:-Gist, Jerome Jackson, David A.* 
Santellanes, and Marvin Wei^s.* , 



Kansas City, Missouri 
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lie first of the four regional meeting* took*place at ^ 
Kansas City, Missouri, on July 21-23, 1976.'One of the^ 
fjrst sentiments expressed by one of the participants, wasa 
hoRe that the meetings would not b^ "just one more exchange 
of rhetoric . . . we're tired of talking just philosophy . . . letjs 
get on to some concrete planning." Another hope expressed*- 
was that decisions would transcend the workshop and have 
some effect. But the meetings must not be so specific that they 
close some people out who. see little personal apphc'^bihty in* . 
the conclusions drawn. It-was also observed that if could be 
possible to develop a "rhetorical device that caf call attention 
to further planning efforts." TWp.problem areas or points for 
further exploration came out in Khis fust enQounter of the full ' 



group' to define the roles of each institution in community 
effbrt, and, not only to identify barriers to caoperation, but 
also the people who want to cooperate and develop fnodels. 

Tfie formal agenda began with the selectioir'of tppics toj^e 
explored by three groups of participants, quality of life, 
economics/environment, and coi^munity, development, 



"The effective qomrnunity educator is . 
an entrepreneur-one xyho knows people's 
feelings and needs and who is skilled in 
the techniques needed to instinctively 
organize responses to those feehngs and 
needs* This is a learning service of the 
highest order. - 

"Buf education also has its 
bui-eapcracies. And funding and other • 
considerations lead to the drawing of 
jurisdictional b.6undaries.separating one ^ 
agency's turf from that of anot-her. The 
im^ortance^of turfdom seems to increase 
\yith each step up the.bureaucratic 
ladder. r ^ 

. "Let those of us on the ladder use our 
perqh to help free the comro^^ . • 
education entrepreneurs frdima^^essary 
res*trictions and red tape se^^Jiyil^^ey can 
eveh better s^rve those 'people interests' 
we all professt to be among the most 
important educational priorities toda>y," ' 

* - * * — Roger J. Bassett, participant 



suggested format included identifying specific problems and . 
some barriers to Both short-range and long-range solutions. 

Wh'eft'the full cpnfere/ic^^xt convened, in excellent spirit of 
cooperation existed between the'cpmmunit/school and com- 
munity^ college people. One of the smaller group^had worked 
on'role deftni^lion, and h^d foun4, through sharing ideas, that * 
the> h^d aian> common problems. Another group had dealt 
with other specific issues, turf building, duplicated effort, 
rental charges, and biekering. This group,felt that'their inter- 
actioh had l?een excellent. Many participants in the third 
group felt that they were in the position of introducing com- 
munity e(f[ication concepts into theif respective «reas. 

'Quality of Life^ ^ * 

"^Xhis group identified several problem areas and jited solutions 
and accomp^ying barriers: 



Problem area-meeting basic skill needs of * 
citizens living in a changing complex society , Solution-joint 
programming combining learning lab opportunities at college 
level with adult basic education efforts in community schools, 
Earners-funding, laws, and bad attitud6^. 

Problem area-meeting recreational and avoca- 
tional needs; Solution-assessing needs and sharing facilities 
and r^ources. Barriers-turf building, financial structures, and' 
faculty exch^pges. • * ' 

Problem area-me?lirig needs of older citizens; 
Solution-sharing facilities, staff, support services, and funding 
^ such as Title III, INA, CETA, Title X^Barriers-lack of money 
and commitment. 

Problem area-meeting the needs of increased 
leisure, alternative family structures, ancf the handicapped; 
Solution-awareness by agencies , Earners-lack of cooperation 
and understanding. 

Economics/Environment \ * ' * 

Because of the diversity of institutions and agencies involved 
in community education throughout the vanous regions of the 
country, the second group elected to use a task force approach 
to deal with the j^oblem areas of their topic. 

In a<^dition, a number of constraints that can develop in the 
process of introducing community education^concepts arid 
*practices*were identified, constraints of laws, policies and reg- 
ulations, and organizational, programming, and community 
constraints. ' ^ 

Community Development 

This group recommended*^at community educational insti- 
tutions assume a leading role in community development and 
should develuf) techniques that will result in community self- 
determination and problem solving through community , 
development efforts. The group developed a process and self- 
determination gnd stressing the cooperation between 
community colleges and schools* Credit courses, noncredit 
courses, long-term programs, identification of community 
problems, expansion of community interests, and coordination 
of res ources for specific problems were cited as steps to be 
taken. 



e, Florida 



Jacksonville 



The spcond re'gional con/erence was held^at Jacksonville, 
Florida, on July 28-30, 1976! Participants brok into 
^.three groups, ea>:h discussing a variety of topics related to^co- 
operation among educational agencies in coordinating com- 
munity^education functions'. 

The first group devised.a five-step strategy, getting le^adership 
people together, identifying common problem are&s and bar- 
riers to cooperation; estabhshirig a task force or coordinating 
group to deal with the identified problem; bringing in others 
associated with the problem area td make recommendations to 
the task Force, and, planning follow-through action by the task 
force. They also cited some examples of cooperative work. 




"One of the timely initiatives called for 
is 'he. establishment of working 
relationships (of community colleges) 
with other community-based education 
and training institutions . . . There are at 
least three compelling reasons for greater 
effort in forging these connections. There 
may be economies possible. Learning 
opportunities are opened up beyond the 
classroom itself. A coalition of effort in 
interpreting the high social value of 
lifelong education will be much more 
effective tjian the individual and perhaps 
self-serving activities of any single kind of 
educational institution. Educational 
institutions need to do more than simply 
respond. In a service-oriented enterprise 
not only are needs responded to, 
possibilities are presented." 

— Edmund J. Gleazer, Jr., participant 




The second group addressed the topic "Methods and Proce- 
' 4uies for. Interagency Cooperation/* th^y first hsted somb of* 
the major fattors related to this topic such as. mutual trust 
and confidence; the Understanding of one another's' turf ; 
respect for traditions of others; and, compromise viewe'd in 
positive and progressive teems. The major problems inhereot in 
achieving inte|agency cooperation were seen as gaining per* 
spective, willingness' to work towards a goal, and having 
patience to slowly build coQperation. Although no immediate 
solutions were seen, short-term goals were defined as getting to 
know each other and each other's problems. Long-term solu- 
tionslnvolved*builtling trust and confidence, integrating fund- 
ing and control processes, and coordinating planning. 

Tht^third group started out by discussing various components 
of community life such as the family, health,'governance, ^ 
societal changes, and physical support systems. 5^cietal 
changes that affect con^munity life were identified,as the vast 
diffeitnce between "hav(^'i" and "have not's" even m small 
communities, the balance of work and leisure, anil racial dis- 
hal^mony. Physical support ^ystems included shortages of 
energy, food, water and gas, population ^owth. jjollution, 
' transportation', city planning, Siid urban slums. 

In^ts second session, this group dfscussed how a cooperative 
. effort migh^evolve between the two^mmunity educational 
agencies in ackiressthg a particular.probl^tiii area. Suggestions 
included establishing a personal working r^tionship, trust and 
commitment, developing broad cdmmunityXputnhrliugh 
Existing structures arid through an advisory cofiVfrtittee; identi- 
fying>2ommon concerns, interests, barriers, and advantages of 
a cooperative effort; and, finally, prioritizing problems as to 
their relevance, importance, and potentiah for solution through 
cooperative effort. In the third sessio'n this group chose a 
* topic-"Parenting, Child Abuse and Neglect"~and explored 
the major issues, areas, criteria, and extent of the problems. A 
problem-solving strategy was determined, based on a long-term 
preventive approach and consciousness raising. 



Nofwjch, Connecticut 

The tfti<;d regional conference took place at Norwich, Con- 
necticutvpn August J 1-13, 1976, Participants broke into 
five groups, agaiKwith'the ter^tral theme of determining effec- 
tive ways to develop-cooperauon among community educators 
"and community college individuals. 

The first group focused on a definition of comnirtlnit/ educa- 
tion that trans^ses "me-ism'' to "we-ism." Tlie process facil- 
itates decision making, problem solving and needs i^ientifica- | 
tion^th rough prograrhmatic services, cooperajtiop and infor- 
mation sharing that results in improved self-concepts, quality 
of life,nnteraction, and a sense of community. / 

Barriers preventing'Community educat^)rs and conununity 
college people from achieving appropriate d^liv^y of human . 
services were addressed by the second group. A cooperative^ 
collaborative effort wouy consist of such goals as the co- 
ordination of resource's, thcimplementation of a strategy- 
^involving the mosl efficient approach to deljvery of services, 
ani^the identification of a vehicle for delivery. This was a 
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articipatory go^vemance approach at two levels vitizen input* 
^'^m an institutional consensus of communit) needs and the 
be?l method of<iehvery of services.- 

In dealing with the question ''How'^do ( get a piec^of the 
actiojq''" the third group treated issuesj^problems, and solu- 
tionSjOf community colleges and community schools as thougli 
they ^ere the same institution-recogni/jng that leaders of 
each ^oyld approach these items in basically the same manner. 
Issued, problems, and possible solutions concerned processes « 
for sustaining public support forconiniumty education pro- 
gram^ despite increasingly scarce funding. The group f|elt that a 
d^Mliiiic iieed exists to stabilize. financing of the community 
edu(^atinn prbcess/programs^nd4ha^CHemmtini^y educati6n 
leaders should figlit to legislate tax-based fjiii^ding. More effec- 
tive^nethods of communicating commurrrt) educaUon ne^ds 
:md Its unage to tjie public are issues to be addressed. This 
covild he aided by renewed effort to involve community educa- 
tion leadersin the political process. 

The fourth groirpjjiscussed the issues and problqns mvolved 

^ith communit) educators hctpmg individuals to feel a seiike 

hi personal power, gam confidence, and develop questioning 

skills to better control their lives m a changing society. Soltl- 

tion goals and objictiVes were tq be^ased on a stateiiient.of 

pnnciple by community school- and college pepsonnelyand %y ^ 

series of task-oriented conferences to deal with such arb^as 

teaching skills and community awareness 

, • ^ s 

Th6 tlfth group discussed the ramificiat^ons oT the increasing 
"/echnjficationV of all areas of society throtigh new working 
^Hationships and equal give and take among educators, pohti- 
^cians, and the people m a community. A possible contribution 
tUat wommunit) education miglit make would be to develop 
and implement educational broke rin'g-centers to bring people 
and resources together for community problem' solving. 

In addition to the Qve group activities,- Nc>l A ; Ma c m cr s ii b - — — 
niitted a paper entitled^ "Community Education artd Com- 
munity Colleges A Problem oT Communication." He discussed 
blockages to cooperative efforts such as turfdom, protection 
of power, and misuse or misplacement of philosophical 
approaches. 



Oregon City, Oregon 



The fourth and final regional conference was held'in Ore- 
gon City, Oregon, on September 15-17, 1976. Following 
the opening session, participants broke into f^ur smaller 
groups. Groups I and III concefftrated on barriers to commun-^ 
ity involvemeat, while Groups II and IV -addressed the major 
issues related to avercoming barriers to effective community 
sdhool and community college cooperation. 

Groups I and III prefaced their discussion with the following 
thought: "Respect and accept that some people choose not to 
b6 involved-that a given issue, decision, or process may not be 
relevant to someone at'a given time/' Barriers for those^vsdio 
would 'become involved in community education issues were 
identified as lack of opportunity to initiate concerns (not 



knowing where or how to start the.coniniumcation process), 
lack of coordinated leadership (outmoded methods of access), 
|he bureaucratic nature df many community response agen- 
cies, and the limited understarfding and restrictive attitudes of 
some of those involved in the community action function. 
Solutions mclirded effective information dissemination, ade- 
quate publicity of significant community education events^ 
restructured advisory council approaches, periodic reviewing 
by designated combination task forces, and making com- 
munity action responsibilities a pajt of the job descciption of 
each community educator. 

Groups II and IV first looked at the problems inherent m • 
achieving effective community school/community college co- 
operation, lack of understanding an,d awareness (definitions* 
missions, roles), lack of commitment due to nonexistent cen- 
tral philosophy or financial, legislative, or pvlicy base, turfism, 
and, lack of an operational level of communication. Specific 
sol^itions were discussed, to achieve .a clear understandmg^f 
organizational capabilities and limitations qt ajl levels, to 
define a precise philosophy and pOlicy statement, to identify 
alternatives to legislative mandated approaches to interagency 
cooperation, and, to encourage more encounters between cocn- 
numity-school and coiiiinumty college people^. 



^The meeting was certainly an 'eye 



opener' for me since I had never really - 
been involved^in a serious dialogue with 
•educators from community colleges, ^ . ' 
_ community schooJs, and the universities 
on the to'pic of community schools. We 
were able to set aside the inhibiting 
aspects of 'turf protection' that usually 
place a damper on such conversations. in 
our home area^ and simply^ brainstorm 
about ways of brinpng the total 
educatio4ial resources in a givgn * 
geographical area'to bear on solving" 
problems of the community. I came away 
convinced that so much more could be 
done in-dur communities if only; these 
kinds of people cpuld be brought together 
.in a non-threatening, way in ot^^r 
^communities." ^ . • 

■ — Edward J. Liston, participa^ 



^Synopsis 



' * Small Group Interface 



Enthusiasm was generally high at the closing of each of the 
regional conferences, with most of the participants ex- , 
pressing a firm commitment for follow-through action. A spirit 
of cooperation among all members of the structured'groups in » 
the planning and decision making efforts w6s evident at each of 
of the two and^one-half dafy meetings. Sessions were character- 
ized by "positive involvement." The participants appeared tg 
be congenial and most demonstrated real interest and wiljing- 
ness to work together. ' ^ 

There ^ere some instances whera problems seemed to occur 
through lack of coinmuni(pation or misunderstanding'of "jar- 
gonese," and from lack of a balanced |evei of participation 
between c^^mmunity school and commuriity college re pre- * ^ 
sentajives. ^ut, for the most part, the meetings werQ hailed as 
valuable arnd enlightening. The leadership of Suzanne Fletcher 
and Bob Rue was one of the most effective factors in t-he 
successful Outcomes of the workshops. As one participant put 
it, "Their flexibility, openness, willingness-ld hear what the 
groups were saying, opened the door for a vory positive experi- 
ence. Most piebple left with the feeling that we need to use 
each other as resources much more than in the past." ^ 



The National Symposium 



The time i? now-for partnerships and ImkageS^between 
community coljege and community school professionals, 
as well as representatives of other agencies, to most effectively 
meet the needs of the people we all exist to serve." 

ThfTwas the prevalent feeling of many of the participants as 
the national symposium convened. in Reston, Virginia on 
October 27-29, 1976. The opening session beg^n as the re- 
gional conferences had-bdgun-with an overview of the dimen- 
sions of the roles and missions of commufcty scl\ools ffid * 
colleges. A practical 6ase corisisiing of working definitions of, 
goals and programs-and how they work at each'level-was 
established. As in th^ four preeeeding conferences, this foun- 
dation would guide the participants when they met in small 
group workshops to explore individual and mutual problenjs, 
barriers, and solution-producingr models. • \ 

During the first session, Edmund J. Gleazer, President of * 
AACJ.C, spoke to the^^participants of the role of (femmunity 
colleges and communiiy scHdoIs as oommunity-based resource 
ceA'ters for lifelong learning. To achieve this purpose several 
needs must be met. Among these needs, Dr. Gleazer discussed 
the assessment of the community's needs, inventories of 
educational resources, the diagnosis of individual and group 
needs, facilitationvof program and ^^irriculum development, 
and the continuous need^or 'effectiveness research. He e;t- 
pressed the belief that cooperation is a learned skdl, that intor- 
group relationships function on intergroup needs. The impoi- 
tarfee of community education iybest promoted through 
cooperation aftd.an understanding of the issues confronting 
comlnunities throughout the country. 



The conference was divided into faur groups iiT a manner 
similar to the proceedings at the regional ineerfings. Lach 
group took a general mterest area an'd addressed tlic question. 
"What are the processes in providing for collaboration/ 
cooperation between community schools and community 
colleges through cummunit^.educatron?" The areas w(3^re. 
needs assessment (Group I), delivery systems (Group fl). 
political awareness (Group III), rmd, funding patterns (Group 
IV). 



Conclusions and Resolutions 

On the final day of tlvs^mpoSium the small groups gathered 
to arrive at^onclusibrSs and resolutions for action. The follow- 
ing are their statements: 

Group I. I^eeds Asscssfnent^ - • , 

"We conclude that., 

there is a need to establish a compreluensive 
;^pproach to collaboration/cooperation in 
needs/resource. analysis between the com- 
munity schools and the cominu«ity colleges 
, with appropriate involvement with other insti- 
tutions, agenges and citizen groups (having 
insiglit into needs/resources) to develop com- - 
inunity educatidn." , 

The^roup then listed severajjsteps to be initiated to achieve 
effective needs analysis activity. Further: 

"We strongly recommend that the Center for 
Community Edjication, AACJC, establish a task 
* force to further develop the area of collabora* 
''tivti needs assessment, and assist in the imple- 
mentation of the resolutions.*'^ 

G r o u p 1 1 . Deliv ery of Services 

"We conclude that\ 

in the delivery of community education pro- 
gramming, services and processes, it is imper- 
ative that linkages' be developed and maintained 
between community colleges and ccunmunity 
schools in order to maximize services to every 
^ individual and every community. 

"Therefore, be it Resolved: * ' ^ ^ • . 

we urge community e<3Hege-and communj^ 
school personnel to collaborate inYrovidihg ' 
community education. ♦ 
It is imperative that opportunities be provided, 
and supported by nationaTleadership, to rcfinei^ 
extend, and devekrpAv^^rrg relationships in 
order to facilitate the processes of coordina- 
tive/collaborative efforts at <he national, 
regional, state andJocal levels. 
Subsequent actiVities we support include, but 
are not limited to, the sharing of policy state- 
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ments, processes, position papers^ Mrums, 
models, and contractual/cooperative agree- 
ments." 

Group III, Political Awareness 

**We conciude that* ' 
^ there js urgent need for a broader public under- 

standing and supporfxjf community education. 
Communify colleges and community schools 
\ ' are among those institutiqnS ^^^^"S resppn- 

^ sibility for the implenlentation of community 
education, ^ 

'Therefore, w<^iesolve: ^ 

that \vjDrking relationships between community 
schools and community colleges be further ex- 
tended to.develop a broader f^ontpf those 
, ^ organizations sharing the stewardship. This 
would be demonstrated in interaction at the 
local level. " , 

**Further;we recegnize. 

(ffe concept of lifelong learning, and the effofts 
of many groups, including the Coalition of . 
Aduit Education Organizations, to explore its 
dimensions. We pledge our assistance. in this* 
effort.'* / 

Group LV. Funditrg Patterns 

In considering the concept of lifelong learning, barrier^ in- 
. volved in defining and devel(5ping roles, responsibiliti(5s, and 
relationships were named They were called the/Terrible T's'* 
of turf, trust, and tradition. • ' . « 

-The group recugnized'ttie need- to <levjse common definitions- 
of educational termjinology, roles/respunsibihties, and learning 
concepts. Further, the clarification oj" roles and responsibilities 
will help alleviate turfism and increase trust among both 
groups wf educators within the framework of individual andj' 
shared traditions. Political awareness was cited as a paramount 
issue in effective delivery^ of services. Awareness would be 

^ gained through knowledge of com^nunity, state, and national 



power structures, social pressures, legislation, anfl common 
involvement ip grassroots issues affecting community educa- 
tion. Efficient utilization of common resources would require 
ljUman needs Assessment and cooperative funding programs. 



Summary 

TP he national symposium ended much the v/Siy it and the 
A regional conferences started with people asking ques-» ^ 
tions. But there was a difference. In the beginning some parti- 
cipants were skeptical of **just anotfier exercise in rhetoric" 
and others were concerned that nothing substantive would be 
achieved- But, by the closing session of the national mtjeting, 
there was a strong realization that there is a common ground ' - 
on which to "get on with it." 

There was a realization that there exists between community 
schools and community colleges common problems, mutual 
interests, and.slmilar .needs. Educators from botll agencies 
heard many orti}<n>q[UtJS4ipns being asked by those "ort the 
other side." They perceived- that\cooperative efforts on the 
local level-where they all dwell-W not only possible and 
desirable, but, indeed, necessary for the innovative delivery of 
community education and services. \t became apparent to the. 
participants that, through poohng of\esources, more econom- 
ical and efficient pro-ams can be provided in their service 
areas. The "big message" was that indivfdutil interests often- 
times can be better served througli the planned cooperative 
and collaborative labors of community sch\)ols and com- 
munity colleges. Further, representatives ofWal communities 
were able to identify comniqn areas of concern with those 
from national educational agencies which strengthens the * 
hope of a "full circle of 9C)Operation." ' ^ 

Thus, the purpose of the meetings was accomplishejt^ 



\ 



"The discovery that our goals are hot 
dissimilar, that we are striving toward very 
common, and honorable ends and that,- in 

• fact, there are roles for ea'ch of us tp play, 
probably was not a real surprise to 

^ anyone. But our coniing.together in this' 
mutual sharing of ideas created an unusual 

, esprit de corps. This will enable us to * ' 
achieve the maximum benefits of 



community education much more 
effectively than we ever could as two 
factions working at parallels . 

"The challenge th^n, which faces all of 
us who were fortunate to be a part of this, 
.first successful venture, is to spread the 
word among our colleagues back home. 
The momentum has beguh— it is our 
efforts which will keep it going." 

'-^-Cheryl Willetty.participant 
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^ Thi? American Associa-tion' of Community and Junior 
Colleges* estabklied a Center for jfTofuit^nity Educa- 
tion in January 1976, wiih the support of the Charles 
Stewart Mott Foundation 

,1 ' . - . - : 

The primary purposes ail? 

to develop an awareness and understanding^of com- 
.munity 'education among thq comniunity-^junior col- 
leges x)f the courttry, ' * * 
|- to fj^Gilitate closer wurking relationships between 
'jcommiinity'junior colleges^ community schools. and 
\)ther groups in the community education fields. 
- to encourage other Centers to work with com- 
munity/junior colleges in the developm^ent of com- 
munity education 

Activities of the Center include workshops and meet- 
ings, -serving as a clearinghouse for information about 
community education, fellowships designed to allow 
» professional growth opportunities and providing tech- 
, meal assistance to institutions desiring tb^ecome , 

more truly community based Suzann(5 M, Fletoher is 
^ director of.the national Center for Community Educa- 
' tionat aXCJC, ' 
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Conferences 'developed and conducted by Suzanne M, 
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